NEW SHOREHAM SCHOOL COMMITTEE MEETING
Block Island School
December 19, 2011
7:00 p.m.

The New Shoreham School Committee met in opena@essi Monday, December 19, 2011, in
the media center of the Block Island School. Ckéiliam Padien called the meeting to order at
7:00 p.m. The following members were presentzdfleth Connor, Patricia Doyle, Ann Hall,
Sean McGarry, and William Padien. Robert Hicks wias in attendance.

Approval of Minutes

A motion (Hall, Connor) was made to approve theutes of the meeting held on November 21,
2011, as presented. Pat Doyle wanted her comregatding the school calendar clarified (see
page 2, paragraph 2 — “Pat Doyle was in favor efddlendar that works best for education and
not necessarily for the convenience of the pargniShe explained that the School Committee
needs to consider accommodating the parents ahdribaan not exist without the other. A
motion (Padien, Connor) to approve the minutesiefmeeting held on November 21, 2011, as
amended carried with a vote of 4-0-1 with Sean Mcgabstaining.

Reports
Elizabeth Conner reported that a parent had appeablser to ask about a public comment

section on the agenda and wondered if one shouldchedled. Committee members were split
on this issue and Mr. Hicks agreed to research it.

Mr. Hicks stated that the fiscal report is slighthpre positive than last month’s, which comes
from booking savings from retirement contributiods motion (Padien, Doyle) to accept the
fiscal report through November 30, 2011, as preskoarried with a vote of 5-0.

The 2011-12 NESDEC Enrollment Projections repohiciv continues to show a drop in
enrollment, was submitted for School Committeerimfation. Mr. Hicks stated that in previous
years 100 percent or more of the children borslend families entered kindergarten and now
that trend has been reversed with less than 1@@peenrolling. This could be due to the
difficulties in obtaining housing.

Mr. Hicks reported that on December 14 Johnson iGninet with the Town Council and
several members of the School Committee to pressamral energy saving measures, which
were identified during the investment grade autit. Hicks submitted a list of projects that
included retrofitting light fixtures, lighting fixire controls, attic insulation, kitchen hood exhaus
fan, and computer management system. Some hagbagkaof 15 years or less based on
current electric rates, but this also included rebfrom National Grid and Block Island isn’t
part of that system. However, we are not obligadedio all of the projects and more information
is needed on whether applications must be submit&IDE for these projects.

Old Business

Pursuant to School Committee Bylaws, policies negjaction by a majority of the School
Committee at two successive regular meetings oraaimous vote of all five members at a
regular meeting. Policy IK-1: Discipline was pretsl for a second vote because only four



committee members were present at last month’singeeA motion (Padien, Hall) to approve
Policy IK-1: Discipline as written carried with @ate of 5-0.

A calendar for the 2012-2013 school year that idetlan extra day for the Thanksgiving and
February recesses was submitted for review. Seabaty stated that he felt the school should
at least experiment with a March vacation instefati® usual February and April breaks. This
would give two solid academic blocks (beginninglahuary until March vacation; end of March
vacation until the end of school in June) instettthe one (end of February vacation until the
beginning of April vacation). In addition, Mr. M&@&y felt the April vacation is difficult to

work around when businesses are gearing up fangtveseason. A motion (Padien, Doyle) to
approve the 2012-2013 school calendar as preseatadd with a vote of 4-1 with Sean
McGarry voting in the negative.

Mr. Hicks stated that the public work session haidlrhursday, December 15 was not as well
attended as he had wished, but he presented thega® schedule revision to about ten parents,
six teachers, and four students. There was consamong School Committee members and
parents that something needs to be done to erfsaifrsttidents are in class and that athletics are
not taking the place of academics. Mr. Hicks sutedia sheet that summarized and answered
some of the comments made at the work sessiorres¢arched “game creep” and found that the
athletic schedules expanded by about 15 percesking those games away would bring the
days missed from 18 to 15, which is not enouglesolve the issue. Scheduling home and/or
away games during the week (Monday-Thursday) was discussed and it was felt that it
should be limited in number unless a game coulgléged at home after school, with the
mainland team leaving Block Island on the 6:30 bddore feedback is needed from elementary
teachers and families on the plan as they are lzsked to change for the betterment of the
school. Mr. Hicks will draft a letter for the Blkdsland Times in the hopes of soliciting
additional feedback. More information is neededvat the last two periods would be on
Fridays, what the starting and ending times wodhvoughout the week, and how this would
affect town and part-time employees.

New Business

Mr. Hicks explained that the issuance of a Reg€atmmended Diploma begins with the class
of 2014 and Policy FBF: High School Proficiency @Gration needed to be changed to reflect
that. The requirements for a Block Island Schaadient to receive this type of diploma include
a score of proficient or higher in the most recaiministration of reading, mathematics, and
science state assessments. The state does nioé tbguscience assessment for the Regents
diploma and Mr. Hicks was asked if our studentsldide at a disadvantage if other
communities do not require this piece. Mr. Hick#l survey other superintendents to see what
they require. A motion (Padien, Doyle) to posti®oFBF-1: High School Proficiency
Graduation for the required 30 days with the addertling in the beginning carried with a vote
of 5-0.

A motion (Hall, Connor) to approve the request frd@ana Rachels to home school her son,
Zachery Marsella, for the remainder of the 201126dhool year using the Pen Foster online
program carried with a vote of 5-0.

A list of proposed School Committee meeting date2012 was submitted for review. It was
noted that the January, February and April meetsngaild not be held on the third Monday
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because of the Martin Luther King holiday and theter/spring recesses. Mr. Hicks also
requested that the September meeting be changaddeeit would occur on the first day of Rosh
Hashanah. It was suggested that September’s rgemtiheld on the third Tuesday (thé"L8A
motion (Connor, Hall) to approve the 2012 meeticigesiule as amended carried with a vote of
5-0.

Mr. Hicks submitted a memorandum proposing thectine and process for developing the
2012-2013 budget. A timeline, similar to last yeawill be followed, with the superintendent’s
budget being presented at the regular meeting stdebébr January 9. Two expense work
sessions will be held on January 23 and Februaiyi6.hoped that the budget can be adopted at
the regular meeting scheduled for February 13.

Calendar of Events
The next regular School Committee meeting has belkeduled for Monday, January 9, 2012.

Correspondence

Correspondence was received from a parent of &stadtending St. Andrew’s School
commending our boys’ varsity basketball team fow heell they represented Block Island
School and community during a recent tournameRtaky Hill.

Adjournment
A motion (Padien, Doyle) at 9:00 p.m. to adjourrriea with a vote of 5-0.

Marsha L. Gutierrez, Clerk

Date approved: January 9, 2012



